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Why Retention Is the Real Growth
Strategy

For associations, growth isn't just about acquiring new
members — it's about keeping the ones you already
have.

Most associations don't lose members because:
e Fees are too high
e Benefits aren't listed clearly

They lose members because:
e Engagement fades
o Systems feel hard to use
e Value isn't felt consistently

Retention isn't a single campaign.

It's the result of every experience a member has with
your association.
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Understanding Why Members Stay
(or Leave)

Why Members Stay
Members renew when they:
¢ Feel connected to the mission
¢ Find ongoing value
¢ Feelrecognized and included
¢ Can easily access what they need

Why Members Leave
Members quietly disengage when:
e Joining feels like the end, not the beginning
e Events feel transactional
e Communication feels generic
e Systems are frustrating or outdated

Retention is rarely lost in one moment — it erodes
slowly.
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The First 90 Days Matter More Than
You Think

The first three months define long-term retention.

Common onboarding mistakes
¢ One welcome email and silence
e Overwhelming new members with links
¢ No clear “next step”

A better onboarding approach
A simple 30-60-90 day journey:
e Day 1-30: Welcome, orientation, profile
completion
e Day 31-60: First event or community interaction
e Day 61-90: Deeper involvement (committee,
resource, discussion)

Members who engage early are far more likely to
renew.
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Make Engagement Easy — or
Members Won't Bother

Engagement doesn't fail because members don't care.
It fails because it's too hard.

Friction kills retention
e Multiple logins
¢ Disconnected tools
¢ Non-mobile-friendly experiences
¢ Delayed responses from staff

What high-retention associations do
e Centralize member access
o Offer mobile-friendly experiences
e Reduce steps to participate

e Make events, content, and communities easy to
find

Ease is not a luxury — it's a retention strategy.
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Events as Retention Engines (Not
Just Revenue)

Events are one of the strongest retention drivers —
when used intentionally.

Retention-focused event strategy
¢ Track attendance patterns
¢ Follow up after events with relevant content
e Connect attendees to post-event discussions or
resources

Missed opportunity
If someone attends an event and hears nothing

afterward, the value fades fast.

Events should extend engagement, not end it.
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Segment Members or Treat Everyone
the Same (and Lose Them)

Sending the same message to everyone signals one
thing: “We don't really know you.”

Simple segmentation that boosts retention
e New vs long-time members
e Engaged vs inactive
e Event attendees vs non-attendees
¢ \olunteers vs general members

You don't need complex automation — just relevance.




Staff Experience Directly Show Value Between Renewal

Affects Member Retention Notices
When staff struggle, members feel it. Retention is lost when value is only coommunicated
once a year.
Signs staff friction is hurting retention
e Manual workarounds everywhere Better value reinforcement
e Spreadsheets outside the AMS e Monthly “what you missed” updates
e Slow follow-ups e Short, relevant highlights
¢ Inconsistent data e Event recaps with next steps

e Member success stories
Associations that retain well invest in:
e Clean AMS configuration Members renew what they remember using.
o Automated workflows
e Systems that integrate properly

This is where Data Impact Solutions typically
supports associations — by fixing backend
inefficiencies so member experiences stay smooth
and consistent.
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Listen — and Prove You're
Listening

Feedback alone doesn't improve retention.

Action does.
Simple feedback loops
¢ 1-2 question pulse surveys
¢ Post-event feedback
e Non-renewal exit surveys
Then close the loop:

“You told us X — here's what we changed.”

That message builds trust faster than any
marketing email.
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Where Technology Supports
Retention (Without Becoming the
Focus)

Technology should support strategy, not replace it.

Retention-supporting tools help associations:
e Reduce friction
¢ Increase engagement touchpoints
e |Improve visibility into member activity

Solutions like Event app support retention by:
¢ |Improving event experience
e Enabling mobile engagement
e Keeping members connected beyond emails

But technology only works when retention goals
are clear first.
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A Practical Retention
Framework for Associations

Use this simple formula:

Retention improves when associations
deliver:

e Clear onboarding

o Easy engagement

e Meaningful events

¢ Relevant communication

o Low staff friction

Consistency beats complexity — every time.

Retention Is a Culture, Not a
Campaign

High-retention associations don't rely on:

e Gimmicks
e | ast-minute renewal emails
e One-time initiatives

They build systems and habits that make
members feel:

e Seen
e Supported
e Connected

That's what keeps members coming back.




